
 

AGENDA 

Notice and Call of Public Meeting 

Government Body:   Cresco Theatre Commission      

Date of Meeting:     December 13th, 2021 

Time& Place of Meeting   5:30 PM at Champlin Hall, Cresco Theatre 

Roll Call:  WELCOME DAVE GOSCH TO THEATRE COMMISSION 

Recurring Items: There may be action taken on each of the items listed below. 

1.  Approval of Agenda 

2. Approval of Minutes from November 8th, 2021 meeting 

3. Approval of claims/financials 

Staff Reports: There may be action taken on each of the items listed below.  

1. Manager’s Report  

2. Staffing and Employees –Increase starting wage (increase revenue/decrease overhead to offset) 

Old Business: There may be action taken on items. 

1. Building/Projects Updates 

2. Budget-2021-2022 

3. Scene Shop Committee – Member Update 

New Business: There may be action taken on items.   

1. Review and Approve Updated Rental Agreements 

2. Next meeting date:  January 10th, 2022 

Comments: 

1. Comments from Community Theatre 

2. Comments from Chamber 

3. Comments from City Council 

4. Comments from Audience 

Adjourn: 

THIS NOTICE IS GIVEN PURSUANT TO CHAPTER 21, CODE OF IOWA AND THE LOCAL RULES OF SAID GOVERNMENT 

BODY, POSTED December 10th, 2021.   









Cresco Theatre Commission 

November 8th, 2021 

President Jon Hayek called the meeting to order on November 8th, 2021, at 5:30 PM.  In attendance 

were: Jon Hayek, Kari Waterbeck, David Gosch, and Ronda Hughes.  Lesa Reidell, Tara Henry and Julie 

Wilson were unable to attend the meeting.  Guests: Wendy Lickteig,Cresco Theatre manager; Alex 

Fortune, City Council;  and Joe Wacha, Cresco Community Theatre.  David Gosch was welcomed to the 

commission.  

The November agenda, October minutes and financials were reviewed. David Gosch made the motion to 

approve the agenda, seconded by Kari Waterbeck and unanimously approved by the Commission. David 

Gosch made the motion to approve  minutes and financials, seconded by Kari Waterbeck and 

unanimously approved by the Commission.   

Wendy Lickteig presented the manager’s report.   Wendy discussed the “On Stage” is an on-line program 

that would enable the Theatre to sell tickets on line, accept donations and sell merchandise.  The 

platform has no startup costs or hidden fees, no contract of maintenance charges. The fees included in 

purchasing tickets is the expense of the purchaser. Fees are $1.35 per ticket, plus credit card processing 

fee of 4% plus $.30/per transaction. This program also offers the Theatre the ability to stream plays, 

concerts and theatre events. One issue discussed, is that selling tickets on-line means the seats will need 

to be numbered.  Wendy will create labels and seating chart. Wendy’s plan is to use “On Stage” for the 

upcoming Joseph Hall performance.   November 20th will be the Rockabilly Holiday Show, with four local 

talents opening the show. The 4-H Award program went very well.  There are four free movies being 

shown in December, the Hospital will be hosting a family event on Nov 28th-showing Home Alone.  

December 11th The Shopper is hosting an activity for children and a Commission member is needed to 

help.  Jon Hayek offered to help that day. Every weekend from now till Christmas the theatre is booked. 

Wendy has been working with Luther College faculty for several months and there will be an opera 

performance on April 24th, 2022.  Wendy will be working with Criccett and the hotel/motel tax funds to 

write grants to help cover expenses involved.  Details are being completed and Wendy will keep the 

Commission updated.  Wendy had been approached in regard to having the theatre be a collection point 

for hats, mittens, gloves and will be working with the schools on this project.    Wendy continues to work 

on getting a quote for tuck pointing-she has found a company in Rochester who does historical repair 

who will be coming down to see the building and prepare a quote. David Gosch made the motion to 

approve the Manager’s Report and the On-Line Software, seconded by Kari Waterbeck and unanimously 

approved by the Commission.   

Staffing: 

Salary Changes:  Austin Hoppe-effective 11/16 - $.15/hour; Madi Castro-effective 12/2-$.15/hr  

New Hires – Jake Underbakee-$7.25/hr effective 10/23/2021; Abby Konkel-$7.25/hr effective 

11/10//2021 



 

A discussion was also held on wages and the recommendation was made to raise shift leaders to 

$8.00/hr.  Wendy was concerned how that would impact current budget.  Alex Fortune checked the 

budget and said that currently the theatre has excess of $1,350.00 in wage category, so that could 

accommodate the wage increase.  Commission members also said that increased attendance will be 

generating additional income for the theatre as well.  David Gosch made the motion to approve the new 

hires and salary recommendations, seconded by Ronda Hughes and unanimously approved by the 

Commission. 

Old Business: 

1. Building/Projects – included in Wendy’s report 

2. Budget 2021-2022 – no changes to report 

3. Changing meeting date – After additional discussion, the decision was made to leave the 

meeting date the second Monday of each month. 

New Business: 

1. Fill Vice President position – David Gosch offered to serve as Vice President.  Ronda Hughes 

made the motion to appoint David Gosch as Vice President, seconded by Jon Hayek and 

unanimously approved by the Commission 

2. Scene Shop Committee Appointment – The City Council, Theatre Commission and Community 

Theatre are forming a committee to work on the Scene Shop Project.  Jon Hayek and Kari 

Waterbeck agreed to be the Theatre Commission Representative.  David Gosch made the 

motion to approve the committee members, seconded by Ronda Hughes and unanimously 

approved by the Commission.  Cresco City Council representatives will be Alex Fortune and Jan 

Carman. Joe Wacha stated that Cresco Community Theatre will select their representatives at 

their next meeting. 

3. Review Rental Agreements and charges for Champlin Hall, Theatre and ticket prices.  A 

Discussion was held on current theatre charges.  Recommendations for rental and ticket costs 

are as follows. 

a.  Champlin Hall – will remain at $75.00 

b. Theatre Rental – 1-99 the rental charge will be $250.00, 100 & over - $350.00, in the 

event the rental includes additional shows – there will be an additional charge of 

$100.00 for each additional show. For shows brought in, the basic rental fee will be 

supplemented by a charge of 10% of the average adult ticket prices for each participant 

occupying a seat or a minimum of $1.00 charge for each participant occupying a seat.  

Maximum seating capacity is 439.   

c. Theatre movie tickets - $8.00-adults, $5.00-children, 3-D movies will be $10.00-adults & 

$7.00/children. Children 4 and under are free. 

d.  New pricing will be effective January 1, 2022. 

Dave Gosch made the motion to approve the changes, seconded by Kari Waterbeck  



and  unanimously approved by the Commission.  The new contract will be drafted and 

brought to the December Commission Meeting for review and final approval.    

4.  2022-2023 Budget –Wendy reviewed with the Commission proposed expenses to be included in 

the upcoming budget that will go to City Council.  Included would be 2 more furnaces and 2 air 

conditioner units, as well as a locking faucet. Addditionally, the website update, painting the film 

booth, wireless microphones added to PA system, dimable lights for the stage, a drinking 

fountain and a water heater for the front sidewalk.  The front sidewalk was put in with the 

ability to connect to in-sidewalk heat-the cost is approximately $11,000.00, so including in 

budget, but may be able to look at funds from the grants the theatre has received from the 

State due to Covid. 

5. Review and approve Gosch bills. Contract price at time of install-work completed.  $167.99-

install Sensi WI-FI digital thermostat and $570.00-clean and disinfect supply and return air ducts.  

Ronda Hughes made the motion to approve, seconded by Jon Hayek. David Gosch abstained 

from the vote.  Unanimously approved by voting Commission members.     

6. Next Meeting Date – December 13th, 2021. Ronda Hughes made the motion, seconded by Kari 

Waterbeck and unanimously approved by the Commission. 

Comments: 

Community Theatre – Joe Wacha reported that the group is looking at having a spring activity, working 

on finding a director.  December 14th will be the Community Theatre Christmas Party at Champlin Hall 

and extended an invitation to all Commission members.                                  

Comments from Chamber – Wendy shared that the Chamber Banquet will be held on Friday, November 

19th.  

Comments from City Council – Alex Fortune reported that Mark Bohle resigned as mayor, due to health 

issues. Amy Bouska will be mayor-proterm until the newly elected Mayor, David Brenno, takes office in 

January 2022.  Alex shared that Mayor Bohle passed away on November 1st and a celebration of life be 

held on November 12th from 2-6 at the Heritage Event Center. City Council is working on the Hawkeye 

Sanitation Contract and a public hearing will be held on November 15th, 2021. 

Comments from the Audience – None 

Kari Waterbeck made the motion to adjourn, seconded by David Gosch and unanimously approved by 

the Commission. 

Respectfully submitted, 

Ronda J Hughes, Secretary 

  

 



















































 

AGENDA 

Notice and Call of Public Meeting 

Government Body:   Cresco Theatre Commission      

Date of Meeting:     January 11, 2021 

Time& Place of Meeting   5:30 PM at Champlin Hall, Cresco Theatre 

Roll Call: 

Recurring Items: There may be action taken on each of the items listed below. 

1.  Approval of Agenda 

2. Approval of Minutes from November 2020 meeting 

3. Approval of claims/financials 

Staff Reports: There may be action taken on each of the items listed below.  

1. Manager’s Report 

2. Staffing and Employees 

Old Business: There may be action taken on items. 

1. Budget review – Wendy  

New Business: There may be action take on items. 

1. New items 

2. Set date for next meeting – February 8, 2021 

Comments: 

1. Comments from Community Theatre 

2. Comments from Chamber 

3. Comments from City Council 

4. Comments from Audience 

Adjourn:  

THIS NOTICE IS GIVEN PURSUANT TO CHAPTER 21, CODE OF IOWA AND THE LOCAL RULES OF SAID 

GOVERNMENT BODY, POSTED January 8th, 2021.   






